3Cloud

AI ROADMAP FOR OIL & GAS

Addressing Supply Chain Optimization, Sustainability, Smart Operations
& loT Solutions to Enhance Resilience, Efficiency & Compliance

Why It Matters

Al is crucial for the oil & gas industry as it enhances
operational efficiency, optimizes supply chains and
improves safety and compliance. By leveraging Al,
companies can reduce operational costs, manage risks
and ensure sustainable practices. Al-powered solutions
enable real-time monitoring, predictive maintenance,
and data-driven decision-making, addressing challenges
such as fluctuating oil prices, regulatory pressures and
workforce safety.

Questions You Should Ask

How do you see the future of your supply chain optimization
and workforce well-being efforts?

What technologies are you actively exploring for resilliance
and safety?

How are you addressing predictive maintenance? Where do
you see room for improvement?

What processes and measures do you have in place for
safety and compliance?
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How It Works

WEe'll collaborate with your team to identify, prioritize and prototype Al use cases. We have a strong,
repeatable process designed for Al engagements within the oil & gas industry. Beginning with use
case discovery and rationalization, we then move into rapid prototyping and conclude with a detailed
implementation strategy for enabling your generative Al on top of a strong Al foundation. We come
armed with the latest patterns, practices, tools and shortcuts to move you quickly from ideation to
prototype and concrete plan ensuring seamless integration for your operations.

1. Rationalize Oil & Gas Use Cases Through targeted workshops, you'll gain specific insights and
expert guidance on integrating Al into your existing operations. We'll help you identify and prioritize
Al-driven solutions, ensuring each initiative is backed by solid business impact assessments. Begin
your Al journey with a clear, actionable roadmap designed to transform the oil & gas sector.

2. Build Confidence in Oil & Gas Through our interactive live prototyping and high-level proof of concept
(POC) sessions, you'll see firsthand what your potential Al solutions could achieve. Engage in “Art of the
Possible” demonstrations, whiteboard sessions and hands-on prototyping to refine requirements and
designs collaboratively. Our goal is to simulate real-world performance using your data, enabling you to
visualize the impact and effectiveness of the solution, ensuring that the final product aligns perfectly
with your expectations and business needs. Build trust and gain assurance as we transform theoretical
Al potential into a demonstrable prototype tailored for oil & gas.

3. Create a Plan Collaborative planning and architectural design ensure a smooth transition to your top-
priority Al use case in the oil & gas sector. Engage in agile planning sessions to create a prioritized
backlog, capturing key implementation requirements. Build a robust project proposal with timelines
and cost estimates. Design a tailored Azure architecture that aligns with your oil & gas data flows,
integrations and future state requirements. By the end of this phase, you'll have a comprehensive,
production-ready architecture plan, enabling confident deployment of a transformative Al solution.

4. Establish a Vision for Oil & Gas Lay the groundwork for transformative Al success with a clear
and actionable roadmap for your generative Al initiatives, aligning early projects with your strategic
12-month goals. We'll help you identify crucial oil & gas projects and evaluate your foundational
readiness, ensuring your business is primed to leverage Al at scale. Together, we develop a strategic
plan that assesses your data estate and application readiness and sets the stage for effective Al
integration across your oil & gas operations.

Your next Azure engagement may be eligible for Microsoft funding

Accelerate Your Azure Journey With 3Cloud

3Cloud is the premier pure-play Azure partner in the ecosystem with unparalleled
expertisein all things Azure. We specialize in delivering top-tier Azure infrastructure,
cutting-edge Al, robust data & analytics and ground-breaking app development. VART“ER OF THE YEAR*
Leveraging our extensive experience, advanced tools and customized accelerators,
we ensure the quickest time to value for your Azure-based projects.

*Microsoft Partner Top Honors since 2017. Visit 3cloudsolutions.com for a full list of awards.
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